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Presentation/ Webinar Proposal 

Accelerate Your Company’s Growth under Control 

For Better Business and a Brighter Future 

Abstract 

Leaders of small and mid-sized companies frequently feel stressed about their company’s 
growth and progress. They might experience increasing competitive pressure, think that 
their company is moving too slowly, or feel that they’re spinning out of control. 

The presenter will: 

• Explain why accelerating under control is less risky than accepting the status quo 

• Introduce the 5 keys to accelerating under control 

• How four of the keys free up time for the fifth 

• Describe a simple method that identifies priorities for short-term action 

The presentation takes 30-50 minutes including Q&A. For more about accelerating under 
control, go to https://www.skiba-associates.com/blog/categories/accelerate.  

About the Presenter 
Zbig Skiba is the President and Founder of Skiba Associates, 
which enables companies to scale up under control. We 
focus on companies in cleantech & climate tech, services, 
and information technology. Our services include planning, 
process improvement, team alignment, and coaching. 

Zbig brings over 25 years in leadership, facilitation, and 
coaching as well as a breadth of industry knowledge to his 
work.  Zbig has an MBA from Kellogg in entrepreneurship 
and a degree in industrial engineering from UIC. Zbig has 
led CEO peer groups and is a certified facilitator and coach. 

Prior Presentation Sample 

Northwestern University Career Development  Project Management Institute (PMI) 
Agile Professional Learning Network (APLN) American Society for Quality (ASQ) 
Independent Computer Consultants Association Rotary Clubs 
Skokie Chamber of Commerce  Women Presidents’ Organization (WPO) 
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